
that relate to specific useful competencies. Training has specific goals of improving 

one's capability, capacity, productivity and performance. 

Process of training 

DEVELOPMENT 

     SUBJECT NAME:TRANINING AND DEVELOPMENT  
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UNIT 1 
 

 

 

 

TRAINING: 

 
Training is teaching, or developing in oneself or others, any skills and knowledge 

 

 

Development includes training an individual after he/she is first hired, providing 

opportunities to learn new skills, distributing resources that are beneficial for the 



employee's tasks, and any other developmental activities. 



Relation between Training and Development 
 

There is a relation between training and development, and there is clear difference 

between the two based on goals to be achieved. Development is made to answer the training 

problems: 
 

TRAINING DEVELOPMENT 

 

Training is meant for operatives 
 

Development is meant for executives 

 

It is reactive process 
 

It is pro- active process 

 

AIM: To develop additional skills 
 

AIM: To develop the total personality 

 

It is short term process 
 

It is continuous process 

 

OBJECTIVE: To meet the present need of 

an employee 

 

OBJECTIVE: To meet the future need of an 

employee 

 

Initiative is taken by the management 
 

Initiative is taken by an individual. 

 

 
 

• Optimum utilization of Human resources 
 

• Development of skills like time management, leadership, team management etc 
 

• To increase the productivity and enhance employee motivation 
 

• To provide the zeal of team spirit 

Importance of Training and Development 

https://www.mbaskool.com/business-concepts/human-resources-hr-terms/17824-time-management.html
https://www.mbaskool.com/business-concepts/human-resources-hr-terms/4407-leadership.html
https://www.mbaskool.com/business-concepts/human-resources-hr-terms/4407-leadership.html
https://www.mbaskool.com/business-concepts/human-resources-hr-terms/7312-motivation.html


• For improvement of organization culture 
 

• To improve quality, safety 
 

• To increase profitability 
 

• Improve the morale and corporate image 
 

 

 
 

5. Keeps employees motivated and refreshes their goals, ambitions and contribution levels. 

 

Need for Training and Development 
 

• When management thinks that there is a need to improve the performances of employees 
 

• To set up the benchmark of improvement so far in the performance improvement effort 
 

• To train about the specific job responsibility and skills like communication management, team 

management etc 

• To test the new methodology for increasing the productivity 

Advantages of training and development 
 

Training and development has a cost attached to it. However, since it is beneficial for 

companies in the long run, they ensure employees are trained regularly. Some advantages are: 

1. Helps employees develop new skills and increases their knowledge. 
 

2. Improves efficiency and productivity of the individuals as well as the teams. 
 

3. Proper training and development can remove bottle-necks in operations. 
 

4. New & improved job positions can be created to make the organization leaner. 



Disadvantages of training and development 

 

 
Even though there are several advantages, some drawbacks of training and 

development are mentioned below: 

1. It is an expensive process which includes arranging the correct trainers and engaging 

employees for non-revenue activities. 

2. There is a risk that after the training and development session, the employee can quit the 

job. 

Training and Development Process 
 

1. Determine the need of training and development for individuals or teams 
 

2. Establish specific objectives & goals which need to be achieved 
 

3. Select the methods of training 
 

4. Conduct and implement the programs for employees 
 

5. Evaluate the output and performance post the training and development sessions. 
 

6. Keep monitoring and evaluating the performances and again see if more training is 

required. 

 

 
 

 

 

 
 

The aim of a performance consulting process is to study and explain the “how” and the “what” 

that organization wants to accomplish, to ultimately enhance the organizations 

overall performance. 

the performance of people in an organization. 

PERFORMANCE CONSULTING 

Performance consulting is a process that produces business results by improving 



The Five Phases of Performance Consulting 
 

 

 

 

 

 

 

 
PERFORMANCE CONSULTING consists of identifying a business need, its cause(s) and the 

training strategy (if applicable) that can meet that need. Importantly, not all business problems can or 

should be solved with training; therefore, identifying whether training is a possible or good solution 

is an important step in the performance consulting process. 

Tips for Effective Performance Consulting 

 
 Avoid being an order-taker.

 Develop your consulting skills, including the ability to identify issues

 Manage relationships.

 Be an active listener.

 Measure and report results.

https://trainingindustry.com/continuing-professional-development/master-classes/beyond-implementation-internal-consulting-master-class/


DESIGNING HRD SYSTEM 

 
1. Focus of the system 

 
 a. Focus on enabling capabilities

 b. Balancing adaption and change in the organizational culture

 c. Attention to contextual factor

 d. Building linkages with other functions

 e. Balancing specialisaton

 

 

2. Structure of the system 

 
 a. Establishing the identity of HRD

 b. Ensuring responsibilities for the functions

 c. Balancing differenciations and integrations

 d. Establishing linkage mechanism

 
3. Functioning of the system 

 
 a. Building feedback and reinforcing mechanisms

 b. Balancing quantitative and qualititative decisions

 c. Balancing internal and external expertise

 d. Planning for the evolution of HRD.
 



 

PRINCIPLES IN DESIGNING HRD SYSTEM 
 

 

 
 

 

STEPS TO BUILD UP HR STRATEGY 

 

 

 
 

Learning is the process of acquiring new, or modifying existing, knowledge, behaviors, 

skills, values, or preferences. 

Step 1: Get the ‘big picture’ 

Step 2: Develop a Mission Statement or Statement of Intent 

Step 3: Conduct a SWOT analysis of the organization 

Step 4: Conduct a detailed human resources analysis 

Step 5: Determine critical people issues 

Step 6: Develop consequences and solutions 

Step 7: Implementation and evaluation of the action plans 

LEARNING 



 Auditory Learners: Students that understand and learn best when information is 

presented to them in an auditory manner. Hearing information helps these students 

internalize concepts taught. 

 Kinesthetic Learners: Students that understand and learn best when information is 

presented to them kinesthetically. Using their hands or bodies helps these students 

experience the concepts taught. 

LEARNING ORGANIZATION 

Learning organization is a company that facilitates the learning of its members and 

continuously transforms itself. The concept was coined through the work and research of Peter 

Senge and his colleagues. 

CHARACTERISTICS OF LEARNING ORGANIZATION 

 Systems thinking. 

 Personal mastery 

 Mental models 

 Shared vision 

 Team learning 

Types of learning or learner: 

 
 Visual Learners: Students that understand and learn best when information is presented 

to them visually. Seeing information helps these students visualize concepts taught. 

 

 

 

ORGANIZATIONAL CLIMATE 

 
Organizational climate is often defined as the recurring patterns of behavior, attitudes 

and feelings that characterize life in the organization, while an organization culture tends to be 

deep and stable. Although culture and climate are related, climate often proves easier to assess 

and change. 



CHARACTERISTICS OF ORGANISATIONAL CLIMATE 

 
 

1. General Perception 

2. Abstract and Intangible Concept 

 
3. Unique and District Identity 

 
4. Enduring Quality 

 
5. Multi-Dimensional Concept 

 

 

 
The System Model: 

 

further improvements. 
 

 

 

 

The system model consists of five phases and should be repeated on a regular basis to make 
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