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Training Needs Analysis: 

 
A successful training needs analysis will identify those who need training and what kind of 

training is needed. It is counter-productive to offer training to individuals who do not need it or to offer 

the wrong kind of training. A Training Needs Analysis helps to put the training resources to good use. 

 

 
Objectives of Training Needs Analysis: 

 To ensure that resources reach the right priorities. 

 To provide a central plank in any effective development plan. 

 To help individuals and groups perform better, making positive contribution to job 

satisfaction, morale and motivation. 

 An appropriate process of analyzing training needs enhances the progress of organization 

towards investors in people. 

 Being a natural function of appraisal system it encourages discussions on what skills need 

to be improved or incorporated and how. 

 To provide a constructive base for enhancing performance and efficiency. 

 

 

Training Need Identification 

The key idea of training need typically refers to a discrepancy or gap between organizations 

expects to happen and what actually occurs. 

 Variations and gaps between employee’s skill and skills required for effective current job 

performance

 The conditions under which HRD activity will occur



 Thus it is obvious that need assessment forms the foundation of any  training 

programmed.



 The main purpose of a systematic exploration of the way things are and the way they 

should be. The difference is called the Performance Gap.

 

 

 
Types of Need Analysis 

The need analysis helps to determine which needs analysis is appropriate for your 

situation are described below: 

a) Context analysis: An analysis of the business training needs or other reasons the 

training is desired. This type of training is generally more connected with 

organization background, history, why the training program is seen as the 

recommended solution and other management interventions. 

b) Cost benefit (Return on investment): The cost benefit can be calculated through the 

analysis of the return on investment (ROI) of training 

c) Training Suitability Analysis: Analysis of whether training is the desired solution. 

Because training is one of the several solutions of employment problems and training 

may or may not provide all solutions in one goal. Hence, it is essential to identify and 

analysis through proper process and tools as to derive the suitability and objectivity of 

conducting trainings 

d) Work Analysis: Analysis of the tasks should be done through performance or 

outcome an employee. This is an analysis of the job and the requirements for performing 

the work. This helps ensure that the training, which is developed, will include relevant 

links to the content of the job. 

e) User Analysis: Analysis dealing with potential participants and instructors involved in 

the process. The questions being answered by these analyses  are  who  will  active  

during the training and their levels of existing knowledge on the subject  matter,  what  

are their learning style is and who will contact the training. 

 

 
Types Of Need Analysis 



 Organization / Strategic level analysis : organization analysis is a process used to 

determine where training and HRD efforts are need and the conditions within which they 

will be conducted

 Job / task level analysis : results of the task analysis are typically included the 

appropriate standards of performance, how task should be performance to meet these 

standards and the knowledge, skills , abilities and other characteristics that employees 

need to possess in order to meet the standards.

 Individual level analysis: in this type of analysis, the focus is typically on how well an 

individual employee is performance his task, i.e. whether he is competent to perform his 

job well as per the targets / objectives given to him.

 
Limitations of Analysis of Training Needs 

There are no limitations to the process of analysis of training needs, but it does 

require: 

 Time and energy to systematically plan and analyze the results, so that the priority areas 

can be chalked out and unimportant areas can be eliminated. 

 Coordination of results by different managers to ensure that the priorities are reflected 

across the whole company allowing for economies of scale and avoiding duplication of 

effort. 

 Full involvement of and discussion with potential trainees to analyze their strengths and 

weaknesses and that of their departments. This calls for departure from sole reliance on 

the subjective evaluation of their managers. 

 
Training need Identification Process 



 
 

 

The reasons for conducting training needs assessment are to: 

 
1) Decide what specific training each employee needs and how will it improve his job 

performance. 

2) Determine the content and scope of training. 

 
3) Determine the desired training outcomes. 

 
4) provide a basis of measurement. 

 
5) gain support of the management. 

 
6) Analyze if training will make a difference in productivity and in the bottom line and 

 
7) Differentiate between the need for training and organizational issues. 

 
 

 

 

 direct observation 

 questionnaires 

 consultation with persons in key positions, and/or with specific knowledge 

 review of relevant literature 

 interviews 

Tools And Techniques 

Several basic Needs Assessment techniques include: 



 focus groups 

 assessments/surveys 

 records & report studies 

 work sample 

 

Organizational Analysis 
 

1. Strengths 

The competitive edge that an organization enjoys over its competitors is an advantage that 

defines its success. Assessing the strengths of an organization involves evaluating management, 

workforce, resources, as well as current marketing goals. In general, an internal analysis looks at 

an entity’s core competencies and resources. 

 

Defining the capability of an organization helps the management team to make sound decisions 

as they formulate long-term objectives. Other important aspects of an internal analysis include 

looking at financial objectives, strategic planning, as well as its incomparable strengths. 

 

2. Weaknesses 

Weaknesses are another aspect of an organization that can affect its performance. Recognizing 

weaknesses is important as it enables the organization to locate problems and implement sound 

changes. In addition, the organization is able to develop appropriate choices in its strategic 

planning process, especially when results are not satisfactory. 

 

Potential weaknesses include low morale, poor leadership and financials, obsolete technology, as 

well as inefficient functions. An example of a turnaround would be an organization, which 

previously experienced poor cost control, working hard to manage costs. 

 

3. Opportunities 

Generally, an external analysis weighs the threats and opportunities that are present outside of an 

organization. An external assessment includes sizing the competition, analyzing market trends, 

and evaluating the impact of technology on the performance of an organization. When looking at 

external opportunities, an organization needs to identify current trends in the market, as well as 

weaknesses and gaps in the market that it can come in and fill. 

https://corporatefinanceinstitute.com/resources/knowledge/finance/corporate-structure/
https://corporatefinanceinstitute.com/resources/knowledge/strategy/strategic-planning/
https://corporatefinanceinstitute.com/resources/careers/soft-skills/employee-morale/
https://www.forbes.com/sites/simonmoore/2018/12/26/4-market-trends-to-watch-in-2019/


opportunity depending on the prevailing economic conditions. Also, legislation and regulations 

set by the government also exert an effect on how well an organization performs in its industry. 

The reason why an organization strives to succeed is that it wants to mitigate external threats and 

improve existing weaknesses. To succeed in a competitive environment, an organization needs to 

learn to cope and embrace change as it happens. 

Task Analysis 

Task analysis is the process of learning about ordinary users by observing them in action to 

understand in detail how they perform their tasks and achieve their intended goals. 

An entity also needs to consider technological changes as an opportunity. Innovation helps to 

create opportunities for business; therefore, organizations that set themselves apart are capable of 

becoming leaders in their respective industries. 

 

4. Threats 

Not all threats are detrimental to the success of a business. For instance, labor can be a threat or 
 

 

 

 

 

Individual Analysis 



Consolidation (or amalgamation) is the act of merging two or more organizations into one. In 

strategic management, it often refers to the mergers and acquisitions of many smaller companies 

into much larger ones. 

A Individual analysis is the process of studying employee behavior, to determine whether 

performance meets standards. It examines how well an employee performs critical tasks and their 

knowledge, skills, and abilities to perform it. Employees can be observed in their work 

environment where they perform their duties. 

Consolidation 
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