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UNIT-5 
 

Meaning of Evaluation 

 
Evaluation is a systematic determination of a subject's merit, worth and significance, using criteria 

governed by a set of standards. It can assist an organization, program, design, project or any other 

intervention or initiative to assess any aim, realisable concept/proposal, or any alternative, to help in 

decision-making. 

 
 
 
 
 

 

 

 

 

 

 

 

4. Ensuring accountability towards: 
 

 funding sources
 authorities
 the public at large ( Where is the best research? How good is it?

Objectives of evaluation 

General 
 
1. Checking the relevance for development of a given research. Is this research 
useful for: 

 Improving the standard of living of the people (health, food, economy, environment...) 
 contributing to remove constraints to development 
 helping decision-makers, persons in charge of development (governments, local authorities, 

NGOs, local associations, etc.) 
 training development workers (at various levels) 
 teaching in universities and technical schools 

2. Assessing quality and contributing to maintain or improve the quality 
of development research: 

 scientific quality 
 organisation of research, leadership 

3. Strengthening of research capacity: 

 individual researchers 
 institutions (research institutes, universities) 

https://en.wikipedia.org/wiki/System
https://en.wikipedia.org/wiki/Standardization
https://www.guidelines.kaowarsom.be/annex_dimension_relevance
https://www.guidelines.kaowarsom.be/annex_development
https://www.guidelines.kaowarsom.be/annex_development_research
https://www.guidelines.kaowarsom.be/annex_dimension_scientific_quality
https://www.guidelines.kaowarsom.be/annex_dimension_strengthening_research_capacity
https://www.guidelines.kaowarsom.be/evaluation_researchers_individual
https://www.guidelines.kaowarsom.be/evaluation_researchers_teams


Definition Learning: 

Learning is the process of acquiring new, or modifying existing, knowledge, behaviors, skills, values, 
or preferences. The ability to learn is possessed by humans, animals, and some machines; there is 
also evidence for some kind of learning in certain plants. 

 

Definition Behavior 
 

 

 
 

 
 

Cost–benefit analysis 
 
 

 

 
 

 
 

 
 
 
 

the best approach to achieving benefits while preserving savings. 

estimating the strengths and weaknesses of alternatives used to determine options which provide 

systems or organisms around as well as the physical environment. 

artificial entities in conjunction with themselves or their environment, which includes the other 

Behavior or behaviour is the actions and mannerisms made by individuals, organisms, systems or 

Cost–benefit analysis, sometimes called benefit costs analysis, is a systematic approach to 



Roles and Responsibilities of the Trainee  
 

 

 

 Recruiting and hiring talent to fill team positions

 Providing training and support to new hires

 Cross-training employees to ensure job rotation and minimize assignment 
coverage gaps

 Providing coaching and performance feedback to all team members

 Communicating and ensuring understanding of functional or departmental 
goals

 Monitoring individual and team metrics and performance versus targets

 Identifying the need for corrective actions

 Ensuring quality standards for all processes

 Evaluating overall team and individual performance and delivering 
performance reviews

 Engaging and coordinating with other line managers across the 
organization

 Be open to learn new things and enjoy the learning journey 

 Accept lawful instruction given by you in regard to work, training and instruction 

in the workplace 

 Attend/participate in the formal training process, be it face to face sessions or 

online activities 

 Abide by the policies and procedures outlined in the Upskilled Student Handbook 

 Complete tasks, assessments, assignments, etc. that are set by the RTO 

 Keep and update progress on either a copy of the training plan/record or 

Upskilled Student Portal and produce/show it to you upon request 

 Notify you or the RTO if they are going to be late or absent from work or training 

 Notify you or the RTO of any change to personal details such as address, name, 

etc. 

 Abide by OH&S regulations 

 If the trainee is under 18 a parent or guardian must co-sign the training contract 

Responsibilities of Line Managers 

A line manager is responsible for managing employees and resources to achieve 
specific functional or organizational goals. Some of these include: 

https://www.thebalancecareers.com/cross-training-employees-2275317
https://www.thebalancecareers.com/having-difficult-workplace-discussions-2275815
https://www.thebalancecareers.com/what-are-business-metrics-2275174


KIRKPATRIC’S MODEL: 

 Providing reports on productivity and other performance indicators to 
management

 

DESIGN OF EVALUATION: 
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