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COMMERCE 

Division of  trade or production which deals with the exchange of goods and 

services from producer to final consumer. 

E-COMMERCE 

The term electronic commerce or e-commerce refers to any sort of business 

transaction that involves the transfer of information through the internet.  

 

The term Ecommerce refers buying and selling goods and services over an 

electronic system such as internet through which transaction or terms of sale are 

performed electronically. 

 

Electronic commerce, known as E-Commerce, occurs daily when sellers and 

buyers use the internet to conduct business transactions. Technology makes it 

possible for anyone to buy or sell practically anything online. 

  

E-Commerce or Electronics Commerce is a methodology of modern business, 

which addresses the requirements of business organizations. It can be broadly 

defined as the process of buying or selling of goods or services using an electronic 

medium such as the Internet. 

 

1.INTRODUCTION TO E-COMMERCE: 

 

Everything you need to know about the E- Commerce. The term electronic 

commerce or e-commerce refers to any sort of business transaction that involves 

the transfer of information through the internet. 

By definition it covers a variety of business activities which use internet as a 

platform for either information exchange or monetary transaction or both at times. 



E-commerce means using the Internet and the web for business transactions and/or 

commercial transactions, which typically involve the exchange of value (e.g., 

money) across organizational or individual boundaries in return for products and 

services. 

Here we focus on digitally enabled commercial transactions among organizations 

and individuals. 

 

Electronic commerce, known as E-Commerce, occurs daily when sellers and 

buyers use the internet to conduct business transactions. Technology makes it 

possible for anyone to buy or sell practically anything online. 

 

E-commerce means using the Internet and the web for business transactions and/or 

commercial transactions, which typically involve the exchange of value (e.g., 

money) across organizational or individual boundaries in return for products and 

services. Here we focus on digitally enabled commercial transactions among 

organizations and individuals. 

  

E-business applications turn into e-commerce precisely, when an exchange of 

value occurs. Digitally enabled transactions include all transactions mediated by 

digital technology and platform; that is, transactions that occur over the Internet 

and the web. 

 

Hence, e-tailing is a subset of e-commerce, which encapsulates all “commerce” 

conducted via the Internet. It refers to that part of e-commerce that entails the sale 

of product merchandise and does not include sale of services, namely railway 

tickets, airlines tickets and job portals. 

 

There are three types of destinations that cater to retail sales: 

i. Traditional retail- brick-and-mortar 

ii. Corporatized retail- brick-and-mortar  

iii. Corporatized retail- e-tailing 

 

 



E-Commerce – History of E-Commerce 

 

Early Development: 

The history of E-commerce begins with the invention of the telephone at the end of 

last century. EDI (Electronic Data Interchange) is widely viewed as the beginning 

of ecommerce if we consider ecommerce as the networking of business 

communities and digitalization of business information. Large organizations have 

been investing in development of EDI since sixties. It has not gained reasonable 

acceptance until eighties. The meaning of electronic commerce has changed over 

the last 30 years. 

Originally, electronic commerce meant the facilitation of commercial transactions 

electronically, using technology such as Electronic Data Interchange (EDI) and 

Electronic Funds Transfer (EFT). These were both introduced in the late 1970s, 

allowing businesses to send commercial documents like purchase orders or 

invoices electronically. The growth and acceptance of credit cards, automated 

teller machines (ATM) and telephone banking in the 1980s were also forms of 

electronic commerce. Another form of E-commerce was the airline and railway 

reservation system. 

Online shopping, an important component of electronic commerce was invented by 

Michael Aldrich in the UK in 1979. The world’s first recorded business to business 

was Thomson Holidays in 1981. The first recorded Business to consumer was 

Gateshead SIS/Tesco in 1984. During the 1980s, online shopping was also used 

extensively in the UK by auto manufacturers such as Ford, General Motors and 

Nissan. The systems used the switched public telephone network in dial-up and 

leased line modes. 

From the 1990s onwards, electronic commerce would additionally include 

enterprise resource planning systems (ERP), data mining and data warehousing. 

An early online information marketplace, including online consulting, was the 

American Information Exchange, another pre Internet online system introduced-in 

1991. In 1990 Tim Berners-Lee invented the World Wide Web and transformed an 

academic telecommunication network into a worldwide everyman everyday 

communication system called internet/www(dot)Commercial enterprise on the 

Internet was strictly prohibited until 1991. 



Although the Internet became popular worldwide around 1994 when the first 

internet online shopping started, it took about five years to introduce security 

protocols and DSL allowing continual connection to the Internet. By the end of 

2000, many European and American business companies offered their services 

through the World Wide Web. Since then people began to associate a word “E-

commerce” with the ability of purchasing various goods through the Internet using 

secure protocols and electronic payment services. 

EDI stands for Electronic Data Interchange. EDI is an electronic way of 

transferring business documents in an organization internally, between its various 

departments or externally with suppliers, customers, or any subsidiaries. In EDI, 

paper documents are replaced with electronic documents such as word documents, 

spreadsheets, etc. 

 

EDI Documents 

Following are the few important documents used in EDI − 

 Invoices 

 Purchase orders 

 Shipping Requests 

 Acknowledgement 



 Business Correspondence letters 

 Financial information letters 

Steps in an EDI System 

Following are the steps in an EDI System. 

 A program generates a file that contains the processed document. 

 The document is converted into an agreed standard format. 

 The file containing the document is sent electronically on the network. 

 The trading partner receives the file. 

 An acknowledgement document is generated and sent to the originating 

organization. 

Advantages of an EDI System 

Following are the advantages of having an EDI system. 

 Reduction in data entry errors. − Chances of errors are much less while 

using a computer for data entry. 

 Shorter processing life cycle − Orders can be processed as soon as they are 

entered into the system. It reduces the processing time of the transfer 

documents. 

 Electronic form of data − It is quite easy to transfer or share the data, as it 

is present in electronic format. 

 Reduction in paperwork − As a lot of paper documents are replaced with 

electronic documents, there is a huge reduction in paperwork. 

 Cost Effective − As time is saved and orders are processed very effectively, 

EDI proves to be highly cost effective. 

 Standard Means of communication − EDI enforces standards on the 

content of data and its format which leads to clearer communication. 

2.E-COMMERCE – MEANING 

The term electronic commerce or e-commerce refers to any sort of business 

transaction that involves the transfer of information through the internet. By 

definition it covers a variety of business activities which use internet as a platform 

for either information exchange or monetary transaction or both at times. 



For example, the numbers of consumer brand retail sites like Amazon(dot)com and 

Flipkart(dot)com which normally provides information about products and also 

allows monetary transactions to happen over the internet. 

On the contrary there are the auctions sites like Quickr(dot)com and Ebay(dot)com 

where the information about certain listed products and services are provided but 

the monetary transactions normally happen physically. 

Apart from these two categories of e-commerce sites, there are some sites which 

enable businesses to exchange trading goods and also service between two or more 

companies. All of these forms of internet based business platforms are known as e-

commerce. 

Over the last decade the advent of e-commerce has actually transformed the 

manner in which people used internet. People now are not only just using internet 

for gathering information, leisure or socializing online but also at the same time 

they are seeking measures to conduct business. 

Even popular social networking sites like Facebook(dot)com are allowing people 

to promote and sell products and services online and the introduction of computer 

and mobile based e-commerce application software like Shopify provides evidence 

of how e-commerce have boomed over the past 5 years. 

 

E-Commerce – Objectives: Development of Business-Relationship, Better-

Customer Service and Getting More Customers 

 

 

The various objectives of the e-commerce can be laid down as follows: 

 

1. Development of Business-Relationship: 

The business development can be done through the e-commerce being the primary 

and the basic object. As their direct contact in between the company and the 

consumer, their business relationship will be enhanced. Hence the area of the 

market can be increased. 

 



2. Better-Customer Service: 

As it is done round the clock, the customer will always have online help regarding 

the products. As all the information is furnished to the customer, it becomes easy 

to him to choose the best product among all other alternatives. As even the service 

can also be done through the net immediately, the customer service will be 

ballooned. By highlighting the customer service, the companies are trying to 

subjugate a lion-share in the market. 

 

3. Getting more Customers: 

In these days it becomes the mandate of the companies to double its customers, and 

this can be done by rendering the value add service and maintaining the quality. 

Hence, it is also one of the primary objectives of the companies which supply 

impetus for the robust growth in sales and overall profit. 

 

3.WORKING OF  ECOMMERCE: 

1. Sitting at her computer, a customer tries to order a book online. Her Web 

browser communicates back-and-forth over the Internet with a Web server 

that manages the store's website. 

2. The Web server sends her order to the order manager. This is a central 

computer that sees orders through every stage of processing from 

submission to dispatch. 

3. The order manager queries a database to find out whether what the 

customer wants is actually in stock. 

4. If the item is not in stock, the stock database system can order new 

supplies from the wholesalers or manufacturers. This might involve 

communicating with order systems at the manufacturer's HQ to find out 

estimated supply times while the customer is still sitting at her computer (in 

other words, in "real time"). 



5. The stock database confirms whether the item is in stock or suggests an 

estimated delivery date when supplies will be received from the 

manufacturer. 

6. Assuming the item is in stock, the order manager continues to process it. 

Next it communicates with a merchant system (run by a credit-card 

processing firm or linked to a bank) to take payment using the customer's 

credit or debit card number. 

7. The merchant system might make extra checks with the customer's own 

bank computer. 

8. The bank computer confirms whether the customer has enough funds. 

9. The merchant system authorizes the transaction to go ahead, though funds 

will not be completely transferred until several days later. 

10. The order manager confirms that the transaction has been successfully 

processed and notifies the Web server. 

11. The Web server shows the customer a Web page confirming that her order 

has been processed and the transaction is complete. 

12. The order manager sends a request to the warehouse to dispatch the goods 

to the customer. 

13. A truck from a dispatch firm collects the goods from the warehouse and 

delivers them. 

14. Once the goods have been dispatched, the warehouse computer e-mails the 

customer to confirm that her goods are on their way. 

15. The goods are delivered to the customer. 

 

 



 

 

How does its work: 

 

 

 



 

 

 

 

 



 

 

 

 

 

 

 

Seller side: 

 



 

Customer Side: 

 

 

 

 



 

 

 

 



 

Disadvantages: 

 

How does E-commerce websites  work as a mediator: 

 



 

4.ELECTRONIC-BUSINESS: 

Online shopping has gained fame in these last few years. Now, if you want to buy 

something, you do not need to walk all the way to the store. With just a smartphone 

and internet connection, you can buy anything you want, from any place in this 

world. This can be achieved thanks to two popular network which known as E-

Commerce and E-Business. 

Most people think those two terms have a similar meaning. In fact, both of them 

aren’t similar, but closely related to each other. 

E-commerce business models can generally be categorized into the following 

categories. 

 Business - to - Business (B2B) 

 Business - to - Consumer (B2C) 

 Consumer - to - Consumer (C2C) 

 Consumer - to - Business (C2B) 

 Business - to - Government (B2G) 

 Government - to - Business (G2B) 

 Government - to - Citizen (G2C) 

 

 



Business - to - Business 

A website following the B2B business model sells its products to an intermediate 

buyer who then sells the product to the final customer. As an example, a 

wholesaler places an order from a company's website and after receiving the 

consignment, sells the endproduct to the final customer who comes to buy the 

product at one of its retail outlets. 

 

Business - to - Consumer 

A website following the B2C business model sells its products directly to a 

customer. A customer can view the products shown on the website. The customer 

can choose a product and order the same. The website will then send a notification 

to the business organization via email and the organization will dispatch the 

product/goods to the customer. 

 



Consumer - to - Consumer 

A website following the C2C business model helps consumers to sell their assets 

like residential property, cars, motorcycles, etc., or rent a room by publishing their 

information on the website. Website may or may not charge the consumer for its 

services. Another consumer may opt to buy the product of the first customer by 

viewing the post/advertisement on the website. 

 

Consumer - to - Business 

In this model, a consumer approaches a website showing multiple business 

organizations for a particular service. The consumer places an estimate of amount 

he/she wants to spend for a particular service. For example, the comparison of 

interest rates of personal loan/car loan provided by various banks via websites. A 

business organization who fulfills the consumer's requirement within the specified 

budget, approaches the customer and provides its services. 



 

Business - to - Government 

B2G model is a variant of B2B model. Such websites are used by governments to 

trade and exchange information with various business organizations. Such 

websites are accredited by the government and provide a medium to businesses to 

submit application forms to the government. 

 

Government - to - Business 

Governments use B2G model websites to approach business organizations. Such 

websites support auctions, tenders, and application submission functionalities. 

 

Government - to - Citizen 

Governments use G2C model websites to approach citizen in general. Such 

websites support auctions of vehicles, machinery, or any other material. Such 

website also provides services like registration for birth, marriage or death 

certificates. The main objective of G2C websites is to reduce the average time for 

fulfilling citizen’s requests for various government services. 



 

 

5.CATEGORIES OF E-COMMERCE APPLICATION 

What is eCommerce? 

eCommerce (electronic commerce) is an area which is used in various fields of 

business like wholesale, retail as well as manufacturing unit. eCommerce is a 

subset of the e-business that concerns commerce.  

The activity of the exchange of goods and services with some of the other kind of 

payment methods can be intended as commerce. eCommerce world is an 

application of information sharing among business trading basically online 

commercial transaction with clients. Now eCommerce modules or plugins are 

included in all types wordpress development company. 

Types of E-commerce 

E-commerce is categorised into six major types they are: 

1. Business-to-Business 

Business-to-business (B2B) is a situation or an activity that processed between two 

companies to make a commercial transaction with one another. Simply, it can 

define commerce doing business with other companies.  

B2B transaction is entirely different from other ecommerce types like it directly 

sell products to other business rather than selling products to consumers. Some 

B2B business includes Alibaba, Woodpecker, eWorldTrade and more. 

https://www.yarddiant.com/wordpress-development/


 

  

2. Business-to-Consumer 

Business-to-consumer(B2C) described as a transaction directly between a business 

and an end consumer. A customer can view and choose the product shown on the 

website and buy product/services as by the approval of business. They are known 

as online retailers who sell products and services online. One of the best online 

marketplace websites like amazon is an example for B2C business model. 

 

3. Consumer-to-Consumer 

Consumer-to-consumer (C2C) transactions processed in between consumers. 

Consumer-to-consumer made a convenient way for the people who comes together 

to buy, sell and trade. One prominent example of C2C transaction is eBay(online 

consumer auction site), newspaper (online classifieds), craigslist. The main goal of 

C2C is to enable the relationship between both buyers and sellers. They are known 

as the peer-to-peer business model. 

https://www.yarddiant.com/blog/ecommerce/how-to-build-a-website-like-amazon/
https://www.yarddiant.com/blog/ecommerce/how-to-build-a-website-like-amazon/


 

4. Consumer-to-Business 

Consumer-to-business is yet another transaction between consumer and business 

organizations. Here, the transaction takes place within a site in which consumers 

purchase a product or services, and business bid on and purchase. Examples for the 

C2B platform is iStock, job boards. 

 

  

5. Business-to-Administration 

Business-to-Administration (B2A) is also known as e-government. It is a 

transaction processed between business companies and public administration 

sector. B2A services include legal documents, deal with employment, financial and 

more. The transaction entirely controlled by the government and only provides a 

medium for the business companies to submit application forms to the government. 



 

6. Consumer-to-Administration 

Consumer-to-Administration (C2A) is another type of ecommerce which makes 

the transaction between individual consumer and administrations. Here 

government bodies will buy products or services, and individual consumers use 

electronic means like education, social security, taxes, health. 

 

Applications of eCommerce 

eCommerce development and its applications are an unavoidable sector in the 

present day to day life. eCommerce improves its sales performance. Given below 

are the most common eCommerce applications. 

Retail & wholesale 

https://www.yarddiant.com/blog/ecommerce/latest-ecommerce-trends-to-improve-sales-performance-in-2019/


 

There are numerous applications for retail as well as wholesale in the case of e-

commerce. Here comes e-retailing or may be called as online retailing. This refers 

to the selling of goods and other services through electronic stores from business to 

consumers. These are designed and equipped using a shopping cart model and 

electronic catalog. 

 Marketing 

Using web and e-commerce, data collection about the preferences, behavior, needs, 

buying patterns are possible. The marketing activities like price fixing, product 

feature, and its enhancement, negotiation, and the relationship with the customer 

can be made using these. 

Finance 

 

eCommerce is being used by the financial companies to a large extent. By the 

name finance, we know that there will be customers and transactions. The 

customers can check the balance in their savings account, as well as their loan 

account. There are features like transferring of money from and to their own 



accounts, paying off bills online and also e-banking. Online stock trading is also 

another feature of e-commerce. 

Manufacturing 

 

eCommerce is included and used in the chain operations (supply) of a company. 

There are companies that form the electronic exchange. This is by providing 

buying and selling items together, trading market information and the information 

of runback office like inventory control. This is a way that speeds up the flow of 

finished goods and the raw materials among the business community members. 

  

Auctions 

 

eCommerce customer to customer is direct selling of goods among customers. It 

includes electronic auctions that involve bidding system. Bidding allows 

prospective buyers to bid an item. In Airline Company they give bidding 

opportunity for customers to quote the price for a seat on a specific route, date and 

time. 



  

Education 

 

Yes! e-commerce sector have the keen future in the field of educations and 

learning. In educational training also e-commerce has a major role in interactive 

education, video conferencing, online class and for connecting different 

educational training centers. Due to the success growth in the e-commerce business 

sector, many educational institution have decided to create a new learning with 

new trends and challenges. 

6. SUITABILITY OF DIFFERENT PRODUCTS IN ECOMMERCE 

Some types of products may be more suitable to ecommerce where as 

some of them may be suitable for the offline market. If we look the 

trends of some success full ecommerce website like EBay and Amazon, 

we can find that the digital products such as movies, music, software, 

games are more sold in this platform. Beside that the products like 

computer hardware, spares part of automobiles are also sold. 

But the products which have less value-to-weight, or the product that 

have smell, taste, and touch components and products that need trail 

fitting and where color integrity are more essential are less suitable for 

the ecommerce platform (ecommerce.insightin. ,2004.). 

 

SCOPE OF ECOMMERCE IN RETAIL SECTOR 



In January 2011 alone, customers in the UK spent more than £5 billion 

shopping online, a rise of £1 billion on the previous year. With this 

sharp increase, retailers are falling over themselves to spruce up their 

web presence and the e-commerce services they offer (retailchoice, 

2011).This growth of ecommerce means that there is a great scope of 

ecommerce in the retail industry. 

 Referring to the gain acquired by various online competitors, the 

business firms following the traditional way are also attracted toward 

the ecommerce platform. This creates huge competition in the online 

market. 

STRATEGIES TO BUILD ECOMMERCE WEBSITE 

There is no doubt in the growing importance of ecommerce website for 

the retailers. But only creating the website is not sufficient for the 

business run your business successfully s. Hence for the successful 

ecommerce business the merchants have to think about various factors 

that may effects their business. Some main factors to be considered to 

run your business successfully are discussed below. 

Choice of suitable products. 

Products are the main part of the ecommerce website. Before creating the 

website you should make sure that what types of product you are going 

to integrate in your website. Digital products such as DVDS, Software 

are more suitable. Similarly, branded an item that doesn’t need to be 

tasted or checked such as branded chocolates, cosmetic item etc. are also 

suitable. But the product that should be sold within short period and that 

have a lot smell are not suitable to the ecommerce website. Example: 

bread, milk etc. vegetables are also not that much suitable for it. 

An Easy to use shopping cart. 

The other main things to be considered is the easy to use user 

interface. Better is the user interface, more costumer are attracted to 

your platform. Use of more graphics than text is encouraged. 

Better and secure payment system. 



Payment and Security is the main thing that a business firm should 

consider while establishing the ecommerce. There are various options 

available such as PayPal, Alert pay, Payoneer etc. But among them 

PayPal is the best option as it is highly recognized, secured and fast. 

Its alternative may be Alert pay. 

Fast delivery 

Delivery of goods to the costumer at a given period of time is one 

factor that affect the consumer behavior to online shopping. Faster the 

delivery is of the business, costumers are attracted towards your 

business. 

Regular update of your website. 

Costumers are attracted towards the new items and products daily. 

The use of same product for a long period of time may change the 

interpretation of customer towards your site. So, updating of daily 

new products is important for the business to be successful. 

Offers and Scheme 

Offers and Scheme is the best way to attract your costumer towards your 

business. Providing various types of scheme and offers during the 

various festivals and occasions is a plus point for the business 

organization. Certain percentages of discounts on your products are 

some examples for it. 

Disadvantags 

of 

Ecommerce 

Security 

Security continues to be a trouble for online businesses. Consumers 

have to sense confident about the honesty of the payment process 

before they entrust to the purchase. 

System and Data truth 



Data security and the truth of the system that handles the data are 

serious concerns. Computer viruses are out of control, with new viruses 

discovered each day. Viruses cause unnecessary delays, file backups, 

storage problems, and other similar difficulties and danger of hackers 

accessing files and corrupting accounts adds more pressure to a 

previously complex operation. 

System Scalability 

A business develops an interactive boundary with consumers by the use 

of a website. Finally, statistical analysis determines whether visitors to 

the site are one–time or recurring customers. If the company expects 2 

million consumers and 6 million shows up, website performance is 

bound to experience degradation, slowdown, and eventually loss of 

consumers. To stop this problem from happening, a website must be 

scalable, or upgradable on a regular basis. 

E–commerce is not free 

Up to now, achievement stories in e–commerce have forced large 

business with deep pockets and good financial support. According to a 

report, small retailers that go head–to–head with e–commerce giants are 

fighting losing battle. Since in the brick–and–mortar situation, they 

simply cannot compete on price or product offering. Brand loyalty is 

related to this issue, which is supposed to be less important for online 

firms. Brands are expected to lower search costs, build trust, and 

communicate quality. A search engine can come up with the best music 

deals, for example, yet customers continue to flock to trusted entities 

such as HMV. 

Customer Search is not efficient or Cost–effective 

On the surface, the electronic marketplace seems to be a perfect market, 

where worldwide sellers and buyers share and trade without 

intermediaries. However, a closer look indicates that new types of 

intermediaries are essential to e–commerce. They include electronic 

malls that guarantee legitimacy of transactions. All these intermediaries 

add to transaction costs. 



Consumer Relations Problems 

Not a lot of businesses realise that even e–business cannot survive over the 

long term without loyal consumers. 

Products populace won't buy online 

Imagine a website called furniture.com or living.com, where venture 

capitalists are investing millions in selling home furnishings online. In the 

case of a sofa, we would want to sit on it, feel the texture of the fabric etc. 

next to the sofa test, online furniture stores face a costly return which 

makes the product harder to sell online. 

Corporate susceptibility 

The ease of use of product details, catalogs, and other information about a 

business through its website makes it susceptible to access by the competition. 

The idea of extracting business intelligence from the website is called web 

framing 

High danger of Internet Start–up 

Many stories unfolded in 1999 about victorious executives in established firms 

leaving for Internet start–ups, only to find out that their get– rich dream with a 

dot.com was just that – a dream 

 

7.DIFFERENCE BETWEEN TRADITIONAL AND E-COMMERCE 

BASIS FOR 

COMPARISON 
TRADITIONAL COMMERCE E-COMMERCE 

Meaning Traditional commerce is a branch 

of business which focuses on the 

exchange of products and services, 

e-Commerce means 

carryng out commercial 

transactions or exchange 



BASIS FOR 

COMPARISON 
TRADITIONAL COMMERCE E-COMMERCE 

and includes all those activities 

which encourages exchange, in 

some way or the other. 

of information, 

electronically on the 

internet. 

Processing of 

Transactions 

Manual Automatic 

Accessibility Limited Time 24×7×365 

Physical 

inspection 

Goods can be inspected physically 

before purchase. 

Goods cannot be 

inspected physically 

before purchase. 

Customer 

interaction 

Face-to-face Screen-to-face 

Scope of business Limited to particular area. Worldwide reach 

Information 

exchange 

No uniform platform for exchange 

of information. 

Provides a uniform 

platform for information 

exchange. 

Resource focus Supply side Demand side 

Business 

Relationship 

Linear End-to-end 

Marketing One way marketing One-to-one marketing 



BASIS FOR 

COMPARISON 
TRADITIONAL COMMERCE E-COMMERCE 

Payment Cash, cheque, credit card, etc. Credit card, fund transfer 

etc. 

Delivery of goods Instantly Takes time 

Key Differences Between Traditional Commerce and e-Commerce 

The following points are noteworthy so far as the difference between traditional 

commerce and e-commerce is concerned: 

1. A part of business, that focuses on the exchange of products and services, 

and includes all those activities which encourage exchange, in some way or 

the other, is called traditional commerce. e-Commerce means carrying out 

commercial transactions or exchange of information, electronically on the 

internet. 

2. In traditional commerce, the transactions are processed manually whereas, in 

the case of e-commerce, there is automatic processing of transactions. 

3. In traditional commerce, the exchange of goods and services, for money can 

take place, only during working hours. On the other hand, in e-commerce, 

the buying and selling of goods can occur anytime. 

4. One of the major drawbacks of e-commerce is that the customers cannot 

physically inspect the goods before purchase, however, if customers do not 

like the goods after delivery they can return it within the stipulated time. 

Conversely, in traditional commerce physical inspection of goods is 

possible. 



5. In traditional commerce, the interaction between buyers and sellers is direct, 

i.e. face to face. As against this, there is indirect customer interaction, in the 

case of e-commerce, because it may be possible that the customer is miles 

away from where they place an order for the purchase of goods. 

6. The scope of business in traditional commerce is limited to a particular area, 

i.e. the reach of business is limited to the nearby places where it operates. On 

the contrary, the business has worldwide reach in case of e-commerce, due 

to its ease of access. 

7. As there is no fixed platform for information exchange in traditional 

commerce, the business has to rely on the intermediaries for information 

fully. Unlike e-Commerce, wherein there is a universal platform for 

information exchange, i.e. electronic communication channel, which lessen 

the dependency on persons for information. 

8. Traditional commerce is concerned with the supply side. In contrast, the 

resource focus of e-commerce is the demand side. 

9. In traditional commerce, the business relationship is vertical or linear, while 

in the case of e-commerce there is directness in command leading to a 

horizontal business relationship. 

10. In traditional commerce, due to standardisation, there is mass/one way 

marketing. However, customization exists in e-commerce leading to one to 

one marketing. 

11. Payment for transactions can be done by paying cash, cheque or via credit 

card. On the other hand, payment in e-commerce transactions can be done 

through online payment modes like credit card, fund transfer, etc. 

12. The delivery of goods is immediate in traditional commerce but in the case 

of e-commerce, the goods are delivered at the customer’s place, after some 

time, usually within a week. 



 

Advantage and Disadvantage of ecommerce: 

E-Commerce advantages can be broadly classified in three major categories − 

 Advantages to Organizations 

 Advantages to Consumers 

 Advantages to Society 

 
Advantages to Organizations 

 Using e-commerce, organizations can expand their market to national and 

international markets with minimum capital investment. An organization 

can easily locate more customers, best suppliers, and suitable business 

partners across the globe. 



 E-commerce helps organizations to reduce the cost to create process, 

distribute, retrieve and manage the paper based information by digitizing 

the information. 

 E-commerce improves the brand image of the company. 

 E-commerce helps organization to provide better customer services. 

 E-commerce helps to simplify the business processes and makes them faster 

and efficient. 

 E-commerce reduces the paper work. 

 E-commerce increases the productivity of organizations. It supports "pull" 

type supply management. In "pull" type supply management, a business 

process starts when a request comes from a customer and it uses just-in-

time manufacturing way. 

Advantages to Customers 

 It provides 24x7 support. Customers can enquire about a product or service 

and place orders anytime, anywhere from any location. 

 E-commerce application provides users with more options and quicker 

delivery of products. 

 E-commerce application provides users with more options to compare and 

select the cheaper and better options. 

 A customer can put review comments about a product and can see what 

others are buying, or see the review comments of other customers before 

making a final purchase. 

 E-commerce provides options of virtual auctions. 

 It provides readily available information. A customer can see the relevant 

detailed information within seconds, rather than waiting for days or weeks. 

 E-Commerce increases the competition among organizations and as a result, 

organizations provides substantial discounts to customers. 

Advantages to Society 

 Customers need not travel to shop a product, thus less traffic on road and 

low air pollution. 

 E-commerce helps in reducing the cost of products, so less affluent people 

can also afford the products. 



 E-commerce has enabled rural areas to access services and products, which 

are otherwise not available to them. 

 E-commerce helps the government to deliver public services such as 

healthcare, education, social services at a reduced cost and in an improved 

manner. 

The disadvantages of e-commerce can be broadly classified into two major 

categories − 

 Technical disadvantages 

 Non-Technical disadvantages 

Technical Disadvantages 

 There can be lack of system security, reliability or standards owing to poor 

implementation of e-commerce. 

 The software development industry is still evolving and keeps changing 

rapidly. 

 In many countries, network bandwidth might cause an issue. 

 Special types of web servers or other software might be required by the 

vendor, setting the e-commerce environment apart from network servers. 

 Sometimes, it becomes difficult to integrate an e-commerce software or 

website with existing applications or databases. 

 There could be software/hardware compatibility issues, as some e-

commerce software may be incompatible with some operating system or 

any other component. 

Non-Technical Disadvantages 

 Initial cost − The cost of creating/building an e-commerce application in-

house may be very high. There could be delays in launching an e-

Commerce application due to mistakes, and lack of experience. 

 User resistance − Users may not trust the site being an unknown faceless 

seller. Such mistrust makes it difficult to convince traditional users to 

switch from physical stores to online/virtual stores. 

 Security/ Privacy − It is difficult to ensure the security or privacy on online 

transactions. 

 Lack of touch or feel of products during online shopping is a drawback. 



 E-commerce applications are still evolving and changing rapidly. 

 Internet access is still not cheaper and is inconvenient to use for many 

potential customers, for example, those living in remote villages. 

 

ADVANTAGES AND DISADVANTAGES OF ECOMMERCE 

The invention of faster internet connectivity and powerful online tools has resulted 

in a new commerce arena – Ecommerce. Ecommerce offered many advantages to 

companies and customers but it also caused many problems. 

ADVANTAGES OF ECOMMERCE 

 Faster buying/selling procedure, as well as easy to find products. 

 Buying/selling 24/7. 

 More reach to customers, there is no theoretical geographic limitations. 

 Low operational costs and better quality of services. 

 No need of physical company set-ups. 

 Easy to start and manage a business. 

 Customers can easily select products from different providers without moving 

around physically. 

DISADVANTAGES OF ECOMMERCE 

 Any one, good or bad, can easily start a business. And there are many bad 

sites which eat up customers’ money. 

 There is no guarantee of product quality. 

 Mechanical failures can cause unpredictable effects on the total processes. 

 As there is minimum chance of direct customer to company interactions, 

customer loyalty is always on a check. 

 There are many hackers who look for opportunities, and thus an ecommerce 

site, service, payment gateways, all are always prone to attack. 
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